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Small Business Management Course 
	1
	Introduction to Small Business Development: Characteristics of entrepreneurs, qualities needed for successful business initiatives and development; Overview of  Business Environment in Israel; Advantages and disadvantages to self-employment. Risks vs prospects in establishing a business, how to get started, types of businesses 

	2
	Financial Management of a Small Business in Israel 

Taxation in Israel:  Income tax, Bituach Leumi and VAT

	3
	 Marketing Strategies and Tactics: 

Market Research in Depth, What’s Your Message?, Client Characteristics, Segmenting your Target Market, Strategies vs. Tactics

Offline vs. Online Marketing, Writing a Marketing Plan, Implementing  and  Evaluating Plans

	4
	The Marketing Process, The Marketing Audit,
Market Research, Marketing Positioning, What Makes You Unique?

Strengths and Weaknesses, Target Markets, Pricing Decisions

Marketing Plan Structure and  essential elements

	5
	Marketing Plans in Action

A practical session to help you write your own marketing plan. Please bring any marketing research or information you may already have available

	6
	Who's Afraid of Selling?

	7
	Working with Your Bank; Managing Your time, Determining if your business idea is worthwhile

	8
	Budgetary management: How to prepare and work with a budget,  How to determine long/short term profit.  How to manage cash flow and how to create a cash flow forecast, Pricing Strategy: How to price goods and services, Writing a business plan

	9
	6:00- 7:30 Legal Aspects of Businesses in Israel: Ramifications of incorporating as a corporation vs self-employed; Contracts - rental of premises, contracts with suppliers, banks, service providers, and customers. 
7:45- 9:00 pm Insuring Your Business and yourself 

	10
	Cross Cultural Differences in Doing Business in Israel

	11
	Marketing via the Internet: The reality of how the Web works. Finding the right niche. The Long Tail. The site blueprint. The Perfect domain name. Building traffic. Building relationships with your visitors. Monetization.



	12
	Promoting Your Business, Public Relations and  advertising, Determining Your Target Audience, Creating your business image


	13
	MATI  Business Development Center’s services including SBA or Misrad Haklitah  mentoring services option; course evaluation; presentations by class participants, and distribution of  diplomas
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